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A Stable Faith… 
 Rev. Shayna Appel 
 

How much grit do you think you’ve got? 
Can you quit a thing that you like a lot? 
You may talk of pluck; it’s an easy word, 

And where’er you go it is often heard; 
But can you tell to a jot or guess 

Just how much courage you now possess?  
By Edgar Guest 

As I write this article I am painfully aware 
that it is the last article for the 
Weathervane that I will pen to you all.  
Perhaps you are equally aware of this as 
you read it.  With the month of November 
now upon us, the end of my time with 
you all draws preciously near.  It was 
never an easy decision, to go.  And yet, it 
is still, I believe, the right one to have 
made.  It is the one that will allow us all to 
move forward and find new direction, 
though that does not make the leaving 
any easier!  Ergo the poem above by 
Edgar Guest. 
 
Once upon a time, in what feels like a 
very long time ago, a favorite professor of 
mine admonished her class of aspiring 
Marriage and Family Therapists to “Stop 
trying to fix everything!”  We had been  
   
 

given a difficult case study and our 
professor was less than thrilled with how 
we attempted to manage it.  Out of what 
I can only imagine was sheer frustration, 
she said to us all, “You are looking for a 
pain-free way forward and there isn’t 
one.  There rarely is.  What exists is a 
choice.  A choice between the pain that 
gives you life and the pain that gives you 
death.  Choose life!” 
 
For the past year or so, our First Church 
family has been a little stuck.  We’ve 
accomplished a great many smaller 
things, but the really big things we have 
been unable to tackle.  The BIG visioning 
things.  The things that will provide for 
the long-term sustainability of the 
church we have not been able to attend 
to.   
 
These items all live in Rev. Robin’s 
portfolio.  None of them are in mine.  
And with two pastors splitting their time 
here, Robin hasn’t had the time needed 
to facilitate the next steps in the 
process. 
 
In like manner, I have felt stuck.  Trying 
to serve two congregations has been 
exhausting and, on my best days, I don’t 
think either church was benefiting from  
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my peak performance.  And yet, loving 
both congregations as I do, I would have 
continued down the path I was on until 
Spring.  God only knows what shape I’d 
be in by then!  

After much difficult discernment on my 
part and on yours, a great deal of work by 
the Pastoral Relations Committee, the 
Executive Circle and the Trustees, we 
have all arrived together at this precipice 
of farewell.  I am sad.  Perhaps you are 
too.  But in the end, there was never 
going to be a pain-free way forward.  
With God’s help, I pray we have chosen 
the pain that will give us life. 

Another shadow looming over us as I 
write is that of pure hatred.  Two short 
days ago a gunman burst into the Tree of 
Life Synagogue outside of Pittsburgh, 
Pennsylvania and shot the place up with 
gunfire and anti-Semitic ranting.  Two 
days before that, a number of pipe-
bombs were sent to media outlets, 
government officials and prominent U.S. 
citizens who have been critical of the 
current administration.  Two days before 
that, two innocent citizens were gunned 
down at a grocery store because the 
gunman didn’t like the color of their skin. 

Today, we stand on the precipice of 
farewell.  But we do not have the luxury 
of tarrying there.  There is too much work 
for people of faith to do.  There is too 
much justice for people of faith to build.  
There is too much pain for people of faith 
to tend to.  You, my friends, are those 
people. The work continues! 

How much grit do you think you’ve got? 
Can you turn from joys that you like a lot? 

Have you ever tested yourself to know 
How far with yourself your will can go? 

If you want to know if you have grit, 
Just pick out a joy that you like, and quit. 

I am now, and will eternally be, grateful 
for the time we have shared together.  I 
am grateful for the faith you had to call 
me as one of your ministers.  I will miss 
you and I will think of you all often.  You 
will be forever on my heart! 

With much love for you and all faith in 
you- 
 
Rev. Shayna 
 

 

 

From the Moderator… 

A special Congregational Meeting 
will be held on Sunday, November 
11, 2018 in the sanctuary 
immediately following the morning 
worship service.  The purpose of the 
meeting is to vote on the 
Renegotiated Call Agreement that 
Rev. Robin Lunn be our Designated 
Term Pastor with emphasis on 
Redevelopment and Repositioning 
for the period January 1, 2019 to 
June 30, 2019 and to undertake such 
other actions as may legally come 
before the meeting. All members of 
The First Church are urged to attend. 

Although many of you are probably 
aware of the circumstances leading up to 
the Call for Rev. Robin, let me 
summarize. Our original Designated Term 
Pastor Call Agreement with Revs. Shayna 
Appel and Robin Lunn ran through May 
22, 2019. In late August, Rev. Shayna 
indicated that she was not interested in 
renewing this Call Agreement due to the 
stress of serving two churches and a 
desire to change career paths in the 
future. Rev. Robin, however, wanted to 
continue in parish ministry work with 
First Church.   

The Pastoral Relations Circle (PRC) held 
many meetings with both pastors and 
Reverend Richard Slater from the NHUCC 
Conference. This Circle took its proposals 
to the Executive Circle, informed the 
third Quarterly meeting in September,  

 

 

 
 

 

 

 

and mailed a letter that included 
Shayna’s resignation letter 
(effective December 31) to 
members and friends of First 
Church. The PRC drafted a 
Designated Term Pastor Call 
Agreement for Robin and 
presented it to the Executive Circle 
and the Trustees.  

The total financial compensation is 
unchanged; Robin will work 30 
hours a week as our pastor and 
handle all those responsibilities 
which now include Bible Study, 
Pastoral Care, and preaching more 
Sundays.  The Call Agreement was 
approved at an Executive Circle 
meeting held on October 24 that 
was open to all members and 
friends for additional discussion. 
The final step is a special 
congregational meeting on 
November 11, as stated in the first 
paragraph. 
 
All are invited to attend, but only 
members and associate members 
can vote, as per our bylaws. All 
members and associate members 
should have received a letter along 
with a proxy form, the equivalent 
of an absentee ballot.  You can 
send the proxy to First Church in 
Jaffrey, 14 Laban Ainsworth Way, 
Jaffrey, NH 03452, Attention: 
Moderator. You can also e-mail it 
to admin@firstchurchinjaffrey.org. 
If you would like a copy of the Call 
Agreement, please call or e-mail 
me and I will send you one.  

Mary Jo Marvin, Moderator 

603-784-5480 
cmjmarvin@gmail.com 
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First Church played major role  

in Willa Cather celebration 

 

First Church in Jaffrey played a major role as 
a sponsor, center of hospitality and place of 
performance on Oct. 20 for Willa Cather’s Spirit Lives 
On! The day was a national celebration of the 100th 
anniversary of the publication of her best-selling 
novel, My Ántonia. About 120 enthusiastic people 
attended, including 20 from FL, MA, MD, ME, NE, NY 
and TX. 

Jaffrey, which Willa Cather visited at the 
Shattuck Inn from 1917 to 1940, was where she said 
she did her best work and where she wished to be 
buried. Her grave and that of Edith Lewis, her 
companion, is in the SW corner of the Old Burial 
Ground. 

First Church was the venue Saturday 
afternoon for the piano recital and lecture by 
Virginia Eskin. She illustrated in words and piano 
how Cather used particular pieces of music to 
punctuate the drama of events she wrote about – a 
subtle nuance discerned by knowledgeable 
musicians who, when they read the title of a piece, 
can hear in their minds the music, the meanings and 
the metaphor of the piece. A National Public Radio 
6-minute interview of Eskin on Cather can be heard 
at http://www.nhpr.org/post/jaffrey-conference-
celebrates-willa-cathers-new-hampshire-
connection#stream/0  

 

 

 

 

  

 

 

 

 

  

First Church Played Major Role in Willa Cather Celebration 

First Church in Jaffrey played a major role as a sponsor, center of hospitality and place of performance on Oct. 20 for 
Willa Cather’s Spirit Lives On! The day was a national celebration of the 100th anniversary of the publication of her best-selling 
novel, My Ántonia. About 120 enthusiastic people attended, including 20 from FL, MA, MD, ME, NE, NY and TX. 

Jaffrey, which Willa Cather visited at the Shattuck Inn from 1917 to 1940, was where she said she did her best work and 
where she wished to be buried. Her grave and that of Edith Lewis, her companion, are in the SW corner of the Old Burial Ground. 

First Church was the venue Saturday afternoon for the piano recital and lecture by Virginia Eskin. She illustrated through 
words and piano how Cather used particular pieces of music to punctuate the drama of events she wrote about – a subtle 
nuance discerned by knowledgeable musicians who, when they read the title of a piece, can hear in their minds the music, the 
meanings and the metaphor of the piece. A National Public Radio 6-minute interview of Eskin on Cather can be heard at 
http://www.nhpr.org/post/jaffrey-conference-celebrates-willa-cathers-new-hampshire-connection#stream/0  

 

 

Virginia Eskin at her First Church recital and lecture on Willa Cather. Photo: Carol Hess 

 

The First Church sanctuary was a warm and welcoming venue on a chilly night for Tom Dunn’s and Will Ogmundson’s 
musical play, “Kindness and Cruelty, Willa Cather in Jaffrey.”  The musical had originally been scheduled for the Meetinghouse, 
which is unheated and would have been quite chilly for the evening performance. 

The Project Shakespeare young actors and Deborah Shakespeare Thurber as Willa Cather gave impassioned 
performances at the morning tours.  See the Carol Hess video at https://youtu.be/g1m04rqIDb4 

The three morning tours of the Old Burying Ground, Melville Academy Museum and Willa Cather’s tent in the field at 
“High Mowing”  went very well, and were followed by lunch and lively conversation in the warm Parish House. The presentations 
of Tracy Tucker and Ashley Olson of the Willa Cather Foundation, Red Cloud, NE, were enthusiastically received, and sparked a 
strong discussion. 

Afterwards, a couple from Lexington, MA emailed, “Everything was just terrific from the planning, organization, 
presentations, food, music etc. I can't think of one thing that was not interesting and professional.” 

 

 

http://www.nhpr.org/post/jaffrey-conference-celebrates-willa-cathers-new-hampshire-connection#stream/0
http://www.nhpr.org/post/jaffrey-conference-celebrates-willa-cathers-new-hampshire-connection#stream/0
http://www.nhpr.org/post/jaffrey-conference-celebrates-willa-cathers-new-hampshire-connection#stream/0
http://www.nhpr.org/post/jaffrey-conference-celebrates-willa-cathers-new-hampshire-connection#stream/0
https://youtu.be/g1m04rqIDb4
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The First Church Parish Hall was the place to pick up and eat box lunches from the Shattuck Golf Club, and the church 
provided bathroom facilities for the day, which ran from 8:30 a.m. until almost 9 p.m.  Photo: Carol Hess. 

First Church was one of six Jaffrey organizations who sponsored and whose members helped plan the event.  The others were the 
Jaffrey Historical Society, Friends and Trustees of the Jaffrey Public Library, the Jaffrey Center Village Improvement Society, the 
Jaffrey Chamber of Commerce and the Jaffrey Civic Center. MacDowell Colony and the Willa Cather Foundation were national 
sponsors.  

Bruce Hill, in his role as president of the Jaffrey Historical Society, was co-chair of the Planning Committee with Lou 
Casagrande, whose inspiration was the genesis of this event.  Other members and friends of First Church on the Planning 
Committee were Ken and Suze Campbell, Pam Hill, Patty Scholl, and Emily Carr. Sallie Austermann, who is the daughter-in-law of 
Eleanor Shattuck Austermann who ran the Shattuck Inn with husband George, loaned Cather items and mementos to display Oct. 
20 at the Melville Academy Museum.  

The Cather influence continued at the First Church service on the Sunday after the event. Rev. Shayna Appel read a 
passage from a Cather letter during her sermon, and Music Minister Gene Faxon and the choir featured the “Going Home” theme 
from Dvorak’s New World Symphony (No. 9), which was the first symphonic work Cather heard, at age 16. 

 

Willa Cather, photographed by Edith Lewis, her companion and assistant, writes at the Shattuck Inn in Jaffrey, NH, with Mt. 

Monadnock behind her. Credit: Willa Cather Archive, U. Nebraska-Lincoln. 

 

 

Willa Cather Celebration - continued 
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New Hampshire Conference,  
 UCC Annual Meeting 

On Saturday, November 20, Diane and Luther Durgin 
were delegates to the Annual Meeting of the New 
Hampshire Conference of the United Church of Christ.  
We met in Concord, joining with delegates from the 
approximately 145 UCC Churches in New Hampshire.  
We met and heard an introductory address by the new 
Conference Minister, the Rev. Gordon Rankin.  We 
elected a new slate of officers and committees, passed 
a budget to enable the Conference to act for us as 
Service and Relief Agents and made the usual 
adjustments to UCC By-Laws. 

Diane attended a gathering of the five Zimbabwe 
delegates who were visiting their partner churches in 
the state. Each introduced himself or herself and 
spoke about their home church and their families. 
When asked what surprised them the most - SNOW! 
Their hosts supplied them with the necessary winter 
attire. Also, they were surprised at the landscape, the 
way in which the trees were everywhere, not in groups 
as in their home country.  They sang and drummed 
and were so joyful! They wondered how we could 
worship by just sitting still. After doing a little dance 
with them, Diane wondered, too. 

In another small group attendees had the opportunity 
to meet the Rev. Rankin for a question and answer 
session. Although he had been here only two weeks, 
Rev. Rankin shared some of his views, but more 
importantly, he listened to concerns of others. 

In the midst of all this, there was a Moment of Thanks 
to UCC ministers in NH who this year passed a 
particular milestone in their ministries. The oldest 
category includes Luther Durgin, who this year counts 
60 years of ordained ministry. An interesting note: 60 
years ago the UCC did not exist – it was only in the 
planning and negotiating stage. Luther was ordained 
by the Congregational Christian Churches. 

 

         

 

 

 

Benevolence Circle Meeting 

The Benevolence Circle met on October 17th and decided 
on the following dates for projects: 

Lists for the hygiene kits – November 4th 

Assembling the kits – November 18th 
These kits will go to Church World Service for 
emergency distribution. 

On December 9th we will be taking an offering for the 
Retired Clergy and spouses in New Hampshire. 
 
This offering was formerly called “Veterans of the Cross” 
by the UCC. They renamed it the “Christmas Fund.” We 
found that name is easily confused with the “Jaffrey 
Christmas Fund.” After a discussion we have named it for 
our purposes, “The Retired Clergy Fund.” This fund is 
financed by local church contributions, as well as funds 
from the Pension Boards, UCC. This resource is available 
to any clergy, or surviving spouse, who is in need of 
financial aid due to illness, loss of any other income, or 
an unexpected emergency. Periodically someone from 
the Boards will check on retired clergy persons whose 
pensions are low to learn if they have any needs. It is a 
wonderful safety net for those clergy who faithfully 
served small churches at a low salary, a salary on which 
the pension is built. 
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Project Shakespeare brings its annual holiday production of Charles Dickens’ A Christmas Carol to the 
First Church in Jaffrey on Saturday, December 8th at 7pm. Adapted and directed by Deborah Shakespeare 
Thurber, this year’s production will feature 26 students (ages 6- 18). All these performers embody their 
characters fully with a passion and energy fitting for Dickens’ entertaining tale that best defines the spirit 
of the holiday season!  

 Tickets are $10 for adults and $5 for seniors and students. Tickets available ½ hour prior to 
performance. 

 
Arianna Wentworth dons Scrooge’s Victorian top hat with an ensemble cast including Connor Ahern, 
Tristan Archibald, Sophia Battisti, Molly Burman, Blake Ferguson, Isabelle Ferguson, Arial Geissler, Abigail 
Hampson, Holly and Nia Lanphier, Emily and Grace Lewis, Antonio Mack, Alyssia Maki, Seamus Malloy, 
Helen Martynuska, Harold Thomas McCarthy, Benjamin Michaud, Grace & Gabrielle Ramsden, Caroline 
Rockhill, Aurora Sousa, Ella and Samuel Weinmann, and Katie Whitaker.  

 

Proceeds from the performance will benefit Project Shakespeare’s theatre education programs.  For 
more information visit the web site:  projectshakespeare.org 

CONTACT:  DEBORAH S. THURBER 

   deborahst@meganet.net to visit a rehearsal 

   or 532-6607 and visit projectshakespeare.org 

 

 

 

 

PROJECT SHAKESPEARE 

Transforming students’ lives through  

theatre education 

 

CELEBRATE THE HOLIDAY SEASON  

WITH PROJECT SHAKESPEARE’S 

A CHRISTMAS CAROL 

 

mailto:deborahst@meganet.net
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Upcoming Events at First Church 

Saturday, November 10: Private Party in Parish House, 12;00-4:00pm 

Sunday, November 11:  Stewardship 

   Special Congregational Meeting after worship service 

    4:00 pm:   Electric Earth presents its fall finale, the Tesla Quartet with   
   Jonathan Bagg and Laura Gilbert. Tickets $25. electricearthconcerts.org 

Wednesday, November 14: Trustee Circle 

Sunday, November 18:   Executive Circle following worship service 

   Hygiene Kits assembly after worship service 

Sunday, November 25:  2019 Pledges Due 

Sunday,  December 2: VIS Tree Lighting 

Thursday, December 6:   Christmas Lunch at 12 in the Parish House 

Saturday, December 8:   Project Shakespeare presents Charles Dickens’ A Christmas Carol at 7 pm. 
   Tickets $10 adults/$5 students 

Sunday, December 9:  UCC Retired Clergy Special Offering 

Sunday, December 16:  Celebration for Shayna’s ministry with First Church following worship 

Sunday, December 23: Jaffrey Christmas Offering 

Friday, December 28:  Reports and submissions for the Annual Report Due 

 

 
Save the Date! 

The Annual Meeting of the First Church in Jaffrey will be held in 
the Parish Hall on Sunday, 

January 27, 2019 immediately following the worship service. 

THANK YOU!  to our Weathervane contributors: 

Geoff Frank, Carol Hess, Ken Campbell, MaryJo Marvin 
Rev. Shayna Appel, Rev. Robin Lunn, Diane Durgin 

 

Important notes from Rev. Robin 

Preaching Schedule for Nov/Dec:  Shayna: 1st and 3rd Sundays, Robin: 2nd and 4th Sundays. Christmas 
Eve and Dec. 30 – Robin.  Please note, service is in the Parish House 12/30/2018 – 4/14/2019. 

Beginning Nov. 5th, Robin will be taking Monday as a Sabbath Day.  She will be in Jaffrey on Wednesday 
each week for meetings and visiting.  Please call her if you want a visit or need to schedule an 
appointment. She can also be available for meetings and visits Friday afternoon. 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    1 

11:00am Senior 
Exercise 

2 3 

4 

10:30 Worship & 
Communion - 
Shayna 

  

 

5 6 

11:00am Senior 
Exercise 

7 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

8 

10:00am Bible Study 

 

11:00am Senior 
Exercise 

9 10 

12:00-4:00 Private 
Party in Parish 
House 

11 

10:30 Worship- 
Robin 

Stewardship Sunday 

Special 
Congregational 
Meeting 

4:00pm Electric 
Earth Concert 

12 13 

11:00am Senior 
Exercise 

14 

4:00pm Trustee Mtg 

 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

15 

11:00am Senior 
Exercise 

16 17 

 

18 

10:30 Worship- 
Shayna 

Executive Circle 
following service 

Hygiene Kits 
Assembly after 
worship 

19 20 

11:00am Senior 
Exercise 

21 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

22 

10:00am  Bible 
Study 

11:00am Senior 
Exercise 

23 24 

25 

10:30 Worship- 
Robin 

 

2019 Pledges Due 

 

26 27 

11:00am Senior 
Exercise 

28 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

29 

10:00am Bible Study 

 

30  

       

November 2018 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

2 

10:30 Worship & 
Communion – 
Shayna 

 

VIS Tree Lighting 

 

3 4 

11:00am Senior 
Exercise 

5 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

6 

11:00am Senior 
Exercise 

12:00 Christmas 
Lunch 

7 8 

7:00pm Project 
Shakespeare 
“Christmas Carol” 

9 

10:30 Worship- 
Robin 

 

UCC Retired Clergy 
Special Offering 

 

10 11 

11:00am Senior 
Exercise 

12 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

13 

10:00amBible Study 

11:00am Senior 
Exercise 

14 

 

15 

 

16 

10:30 Worship- 
Shayna 

 

Celebration of 
Shayna’s ministry 

17 18 

11:00am Senior 
Exercise 

19 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

20 

11:00am Senior 
Exercise 

21 22 

 

23 
10:30 Worship- 
Robin 

 

Jaffrey Christmas 
Offering 

 

24 

Christmas Eve 
Worship - Robin 

25 

11:00am Senior 
Exercise 

26 

4:00pm Tai Chi 

 

8:00pm Men’s AA 
Group 

27 

10:00amBible Study 

11:00am Senior 
Exercise 

28 

Reports & 
submissions for 
Annual Report 
Due 

29 

30 
10:30 Worship- 
Robin 

 

31      

 

December 2018 


