
FIRST CHURCH IN JAFFREY WEATHERVANE     January-February 2020  Issue 1 

           www.firstchurchinjaffrey.org 

 

Page 1 of 10 

 

 

 

 Thoughts from David 

I don’t know when I’ve enjoyed anything more than 
these last few months with you.  It was special to 
celebrate Christmas Eve with you. The music was 
incredible, and so many people pitched in to help with 
the service.   Thank you. 

I have returned from a week’s vacation with my family 
taking a cruise to the Bahamas and was delighted to 
see everyone on the 12th day of Christmas worship 
service on Jan. 5.  This was our last Sunday to worship 
in the sanctuary until spring.  We move to the Parish 
House on Sunday beginning Jan. 12th which is the first 
Sunday of Epiphany. 

As you know according to the Gospel of John, the first 
two times the disciples gathered for worship it was in 
the Upper Room.  I think our worshiping in the Parish 
House could be our “upper room” experience. 

The season of Epiphany is the season of light.   I pray 
that more light will shine upon us in this new year.          

David 
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Comments from the Moderator 
 
2020 seems like such a lovely number, one with 
balance and symmetry. Yet, the turn of this 
calendar from one year to the next has not 
opened with equilibrium, either domestically or 
abroad. All the more reason for us to be 
especially grateful for the many acts and words 
of grace and faith encountered on Sundays and 
through the week at the First Church in Jaffrey. 
Our Minister of Music Gene’s faith-infused 
music selections provide critical ballast for our 
individual Ships of Faith. Pastor David, thank 
you for the wisdom and encouragement you 
bring to our community as we step into the world 
of uncertainty that is 2020. 

Don’t forget we will be gathering in the Parish 
House until Eater! The immediacy of our 
worship environment will strengthen our hearts 
and enrigh our capacities to reach out to others. 

Carol Hess, moderator pro tem 

 

  

 

New Church Brochure 

The Communications Circle created a new 
brochure in November to help with outreach to 
the community. It uses photos and small blocks 
of text to provide an overview of First Church, 
its mission, and activities to newcomers and 
visitors to the Monadnock region about First 
Church. It has been in the pew box holders 
since December for concerts and plays; copies 
are available for community outreach events. 

 

 

 

Suze Campbell has 
installed two 3’ x 7’ 
handsome bookcases, 
donated by Marc and 
Sally O’Brien. 
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Support for Asylum Seekers 

People from across the world are coming 
to the United States to escape wars, 
terrorism, and other violence in their 
home countries. The New Hampshire 
Conference of the United Church of Christ, 
of which First Church is a member, 
provides a unique service to refugees who 
have been jailed while awaiting decisions 
on their asylum status. It is the sole New 
Hampshire organization that maintains a 
Bond Fund for these asylum seekers. The 
Fund is used in three ways: 

  To provide bonds so that asylum seekers can be released from imprisonment while 
awaiting decisions on their status. 
 

 To provide funds while they are in jail for phone calls to relatives or friends, basic 
toiletries, and essential items that can be purchased at the jail’s commissary. No food 
or other packages are permitted from the outside. The NH Conference Bond Fund is 
soliciting donations of $28.50 – the amount of money each refugee can be given 
during a month. The jail charges a fee of $3.50 for managing the funds and the refugee 
gets $25 to spend. 
 

 To provide some assistance to asylum seekers who are out on bond while awaiting 
decisions on their status. They cannot work legally and are not eligible for government 
assistance. 

Tax deductible contributions can be made by check to NH Conference UCC with “Bond 
Fund” in the memo line and mailed to: 

NH Conference UCC, 140 Sheep Davis Road, Pembroke, NH 03275 
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Bylaws – We are almost there !! 

The Bylaw Task Force, with the help of the congregation, the NH Conference, and First 
Church’s pastors, has been working for more than a year on revising our bylaws to both 
simplify the church’s governance and reflect changes in organization that have been tested 
over the last three years. This packet contains the 2014 bylaws and the revised 2019 bylaws.  
This cover letter includes a guide to the major alterations, to help the congregation understand 
the changes and vote on their acceptance at the Annual Congregational Meeting on February 
2, 2020.  

Our 2014 bylaws require that new, proposed bylaws be presented to the church’s members and 
associate member one month before the vote. This gives everyone time to read the old and new 
versions and ask the Bylaws Group any questions on clarification before the meeting. 

We thank all the people who attended discussions on the covenant and membership; their 
input was invaluable. Gratitude also goes to Ken and Suze Campbell who assembled a 
notebook of basic materials on bylaws and examples from a dozen churches. We are indebted 
to Rev. Robin Lunn, who helped start the process, and Rev. David Felton, who consulted on 
several critical provisions based his long experience as a conference minister. Rev. Richard 
Slater, NH UCC Conference Minister, also provided guidance in the early stages of the revision 
process.  

Happy New Year!  

The Ad Hoc Bylaws Group: Sam Greene, Carol Hess, and Mary Jo Marvin 

 

KEY CHANGES IN REVISED BYLAWS 

Article I:  Name 
Minor modifications reflect current use. 
 
Article II: Covenant 
Totally new language, developed by several church-wide consensus-building activities during 
the late spring and summer of 2019. 

Article III:  Membership 
Modified to be consistent with the language developed for the Covenant as well as recent 
practices. 

Article IV:  Meetings 
Modified to be consistent with recent practices.  Note language related to Proxies and 
Quorums. 
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Bylaws – Continued 

Article V:  Pastor 
Modified to be consistent with recent practices and the NHUCC practice of permitting 
“Designated Term Pastors” as well as “Interim Pastors”. 

Article VI:  Officers and other elected Circles 
Terms of service to be extended from annual to two-years for Moderator, Clerk and 
Treasurer, and three years for Trustees. 

Descriptions of the Treasurer modified to reflect changes in our accounting software system 
and current programs. 

Descriptions and structure of the Trustees modified to reflect current responsibilities and to 
allow for alternates in order to reach required quorums for given decision-making meetings. 

The Pastoral Relations Circle has only one seat on the Executive Council; its members will be 
proposed by both the pastor and the Executive Circle and moderator is not an ex-officio 
member. 

Article VII:  The Executive Circle, Task Circles and Ad Hoc Groups  
This article replaces the organizational structure described in the previous By-Laws. 

Article VIII:  Conflicts of interest 
This article is taken from advisory materials prepared by the NH Conference of the United 
Church of Christ. 

Article IX:  Dissolution  
This article is entirely new and is intended to provide guidelines should the church 
membership decline to the point where it is no longer viable.  

Article X:  Amendments 
No material changes. 

Article XI:  Policies and procedures 
The descriptions of officers, Trustees and various circles in the new bylaws reflect 
responsibilities.  Procedures and related details of policy for execution are outlined in a 
separate document called Policies and Procedures Manual.  Once the bylaws are approved, 
this document should be updated. 
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Honoring Gene Faxon 

On Sunday January 5, 2020, the congregation celebrated 
Gene Faxon’s 15 years as our Minister of Music with a 
surprise coffee hour, speeches, and a gift.  
 
Ken Campbell, Trustee Chair, kicked off the party with 
heartfelt remarks that capture the reasons why Gene 
holds special place in the heart of First Church.  

 

 “Gene, for a decade and a half, you have been providing the First Church in Jaffrey 
with your wonderful musical and spiritual talents, lifting our spirits and leading us in 
glorious and songs of faith hymns. 

 Your talents inspire the congregation and the eight ministers who have served in 
your time: Debbie Hill, Marvin Caldwell, Linda Lee Snyder, Bob Kyte, Susan Tarolli, Robin 
Lunn, Shayna Appel and David Felton. 

 As a singer, a choir conductor and a musician playing the Wessel organ, the Warfield 
Baldwin piano, your harpsichord, accordion and recorder, you have taught us about other 
musical expressions of faith. We treasure Eve and Dami and the other musicians you have 
brought to perform for us. We thank you for the library of music that you have assembled in 
the choir loft, and the hours you spend practicing the organ and piano, and copying sheet 
music so that the choir doesn’t have to juggle and hold hymn books.  

 The choir appreciates your patience in teaching and leading us each week. 

 Gene, your dedication to First Church and to your craft makes us very grateful for 
your presence on Sunday.” 

Carol Hess, moderator and chief church photographer, presented Gene with a special 
memento of his time with First church – a memory book of color photographs. Rev. David 
Felton echoed often heard sentiments of past ministers that Gene made their work easier and 
joyful.  A gift from the congregation was presented by Janet Grant, our Treasurer. 

In Ken’s concluding words, “Thank you, Gene. Let’s hear it for Gene. Hip, hip hooray!!” 
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It was not until 1983 that President Reagan signed legislation creating a federal holiday on the 
third Monday of January; King’s actual birthday was January 15.  This achievement took years 
of activism from legislators, labor unions, civil rights organizations, and a successful campaign 
by the King Center. A Stevie Wonder song titled “Happy Birthday” and a petition signed by 6 
million individuals were among the many creative tactics used.   MLK, Jr. Day was observed for 
the first time in 1986.  

Not every state initially chose to observe the federal holiday; when they did, some created a 
“Human/Civil Rights Day,” but did not use Martin Luther King’s name.  For example, the New 
Hampshire legislature created Civil Rights Day and abolished Fast Day in 1991. In 1999, NH’s 
legislature voted to change the holiday’s name to MLK Day.  

For 25 years, the Corporation for National and Community Service (a federal agency) and the 
King Center have promoted and coordinated projects undertaken on MLK Day of Service. 
Participating organizations range from colleges and universities to nonprofits and religious 
organizations.  

Today MLK Day is celebrated throughout the 50 states in many, many ways.  

A variety of celebrations will be held in the Monadnock region on January 20. Check the local 
papers and online event calendars. Here are a few examples. 

In Jaffrey, the Park Theatre in partnership with MLK Celebration Jaffrey-Rindge offers a free 
screening of the movie, “The Great Debaters” (2007) at the Jaffrey Woman’s Club, 33 Main 
Street. Call 603-532-8888 to reserve free seats. 

On January 18 at 8 pm The Colonial Theater in Keene presents “We Shall Overcome – a 
Celebration of Dr. Martin Luther King, Jr. featuring Damien Sneed.”  On MLK Day, the 
Colonial offers the movie “If Beale Street Could Talk” at noon. 

The United Church of Jaffrey will host a MLK day celebration from 5 to 6 pm featuring 
JerriAnne Boggis of the NH Black Heritage Trail, NH Poet Laureate Rachel Sturges, Student 
Poetry Awards, and a Day of Service Presentation. Admission is free. Contact 
jaffreyrindgemlk@gmail.com. 

 

 

 

Celebrating Martin Luther King Jr. Day 

on January 20, 2020 

The campaign for a holiday honoring Dr. Martin 
King, Jr. for his leadership and nonviolent activism 
in the Civil Rights movement began soon after 
King’s assassination in 1968.  
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  Martin Luther King Day (continued) 

A MLK day celebration at Temple Adath Yeshurun, 152 Prospect Street in Manchester on 
Monday, January 20 will open with music by the Manchester High School Jazz Band 
between 2 and 3 pm.  The music will be followed by a panel discussion moderated by NH 
State Senator Melanie Levesque and featuring Debbie Opramolla, Brenda Lett, NH State 
Representative Wendy Thomas, and Will Hopkins.  

Learn about “I will not keep silent: Seven Days of MLK on the United Church of Christ 
website. Go to UCC.org. 

 

A big Thank You to all of our contributors to 
the January-February Weathervane.  We 

couldn’t do it without you! 

David Felton, Carol Hess, Mary Jo Marvin, 
Geoff Frank,  Ken Campbell, Bobbie 
Gilbert…and others who  contributed! 

 

 

 

 

First Church’s Annual Meeting is on February 2 following 
worship in the Parish House. Come to vote on the 2020 budget, 
officers, and bylaws. 

All are welcome, but only members and associate members can vote. Please 
plan to attend or send in a proxy because we need a quorum to conduct this 
important church business. Proxy forms are available on the Parish House 
information table. You can e-mail or call Mary Jo Marvin 
(cmjmarvin@gmail.com / 603-784-5480) to have a proxy e-mailed or sent 
via USPS. Proxies should be returned by February  1. 

mailto:cmjmarvin@gmail.com


FIRST CHURCH IN JAFFREY WEATHERVANE     January-February 2020  Issue 1 

           www.firstchurchinjaffrey.org 

 

Page 9 of 10 

 

 

 

   



FIRST CHURCH IN JAFFREY WEATHERVANE     January-February 2020  Issue 1 

           www.firstchurchinjaffrey.org 

 

Page 10 of 10 

 

 

 

 

 

 


